I} BOSTON : NETWORK

The Global Knowledge Network

Course:

The New Paradigm of Strategic Management

Wayuxealualunisannisdanagng

Duration: 1 Day (9:00 — 16:00)

waundam LUQ UUUDY BOSTON + NETWORK g [§
n']Sﬁon']Sl_t_j\)naanFE!ﬂthU The Global Knowledge Network \
Ar8KANaAs PRACTICAL WORKS

THE NEW_PARADIGM OF
STRAT 1( NMANACIK N NT

rmAIUSONUA: lSEJU§1nEDnumsaoua?umsamm huaJal\)uwu uuanomum\)n
uaon:nun0usonaalnmwaihmmsn:nouwuwonaunsnmu:vaolo 28NOWUSKIS
Hoo@wluovAnsduths:aulan

doulag = Class Class
LLEAE L [nhouse Public
Uoouvw

Live www.bostonnetwork.com

gt ® 02-949-0955

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266 Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



!Llj BOSTON : NETWORK ,

The Global Knowledge Network

NANNITURSLURANA:

'
a

iAsegialan santean nuandensiie] ludasiusnfaudiuiuegiamnn ynvsnisaiiiinudeudenasienisyingsia

M@ 1unalinisdn, nsasuauim nsineana,nisinsanang e lilauant lsnanseimung1d AsldldFesdedn

o

siall nnsyumaune g nglunu e Turguasiunta ladaaniauInuIen1sa1uAY a0 bazaulsza iy

1 1 1 1% 1
a =

anfluadednazaasadunisAn ngsuruiiluduiiuney Aaziiungnisiimuanagnsnnsstss@nsninlunng

wiedy wuaAnneaiuNI LR agniaduGetdudususiuaensudeduniegsiadull ndngmati azvinlivinu

]
[

IFdudatuuRnLazAaeting MNedeaiuyNNeIAIUe19) 289IANAATINALNS N19INUEBIATNILEMITINAELNS

'
=

v % ax a o o A o o o Y o - \
m@ﬂm@uimuiﬂﬂqﬂizﬁﬂﬂuﬂqLL@zL‘Wrﬂ AUNAIIENITN Lﬁll’]z@llﬂ’]ﬁ?umqulﬁw@uqiﬂﬂiuimﬁﬁﬂmﬂ@’ﬂﬂﬂu'ﬂ\?ﬂﬂ?ﬂ]’ﬂ\iwquiu

auAnsalyl

Uslaginazlasy:

‘ﬂl v o ¥ ‘ﬂl [ a k2 1 a a o
o fialildvianudilanefuuunAnsusneraspuAndnagns
o nalidldvinmnnianuazBuufifeaturresialunisiinsziiazanaunu

i v o 3 = el o Y
L4 LW@ImﬂV]’]ﬂ'J"INL‘II’]I@LL@t@"IN’]‘JﬂQ’NLLE\IuL"Nﬂ@‘E‘I‘V]ﬁVlLﬂEI’HI‘NVLﬂ

welilddlanaduniaznig aaenauuefnsiie ldiuldliaenadesiuaniunisnmisgsiatiaqiiusiaely

o v

MUBNITUTTENE:

dafiaasa Lﬁmﬁuimga‘ﬁqﬁwﬁu (New Business Paradigm)
®  ANNALUBNANEN (Brain Inside)
° NNN@QLL@ An (Point of View & Way of Thinking)
° Lﬁﬂ')ﬁllﬂ@ﬂj’]fir(About Strategy)
o winlaAssesAndanagns (Strategic Thinking)
L] ﬂizuquﬂﬁifﬁ/ﬂﬂﬁiﬁ\‘iﬂ@qw{(Strategic Management Process)
®  N1IUATEUTINALNT (Strategic Analysis)
— Situation Analysis
— Five Forces Model
—  SWOT Analysis
— CSl Radar
L mmwumu@mwwﬁ(Strategic Planning)
— ABC Matrix
— BCG Model

— Action Plan
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®  NIAUANLATUIHINUNATENNAL YT (Strategic Evaluation)

— PDCA & PDCS
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